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Introduction

In the highly competitive landscape of reliability
engineering, Last9 needed to scale its DevOps team
rapidly to meet the increasing demands of its
infrastructure. With limited internal recruitment
bandwidth, they faced a critical challenge, hiring for
two critical roles without compromising quality or
efficiency:

B Senior GolLang Backend Developers

B Senior Site Reliability Engineers (SREs)

To address this, they turned to HyreSnap, a partner
specialising in sourcing and pre-interviewing
candidates with precision.

The Hiring
Challenge

Recruiting for Last9 was not merely about filling
vacancies; it required identifying top-tier candidates
capable of managing intricate, large-scale
distributed systems while simultaneously engaging
with customers to resolve real-time technical
challenges. The engineers needed to possess deep
expertise in backend technologies, particularly with
proficiency in GolLang, and demonstrate the ability
to articulate complex technical solutions to clients
in a clear, concise manner.

The stakes were high, as Last9 sought not only
technically skilled professionals but also those who
could seamlessly bridge the gap between
engineering and client interaction, ensuring
smooth communication and swift problem
resolution under pressure.

Case Study

88 HOURS SAVED

of Last9 interviewing panel bandwidth

HyreSnap's Solution
Pre-interviewed Candidates

HyreSnap’'s Smart Sourcing Streamlines tech
recruitment by using Al-driven tools and expert-led
pre-interview assessments to identify, screen, and
deliver highly qualified candidates tailored to a
company's specific needs.

By conducting rigorous technical evaluations and
cultural fit assessments upfront, HyreSnap ensures
that only the best-suited candidates reach the
interview stage.

Candidates shared with the Last9 team already
possessed the following:

Higher chances of selection

Because they were top performers in
HyreSnap interviews.

More aligned to the company/culture/role

Even before the first contact with the
Hiring Manager.

These resulted in a better hit ratio and seamless
interviewing experience.

This process saves significant time and resources, as
seen with Last9, allowing teams to focus on
final-round interviews with pre-interviewed,
competent candidates.
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HyreSnap's Unique Value
Proposition Pre-interviewed
Candidates

HyreSnap's approach to pre-interview candidates is
meticulously designed to ensure that only the most
qualified individuals progress to the hiring company.
The process begins with a thorough evaluation
conducted by a dedicated pool of seasoned interview
experts who assess candidates based on the specific
requirements of the role. This includes not only
technical skill assessments but also live interview
sessions that simulate real-world scenarios, allowing
candidates to demonstrate their problem-solving
abilities and communication skills under pressure.

After each assessment, HyreSnap generates
comprehensive interview reports that provide
detailed insights into the candidates' strengths,
weaknesses, and overall fit for the role. This ensures
that hiring teams can make informed decisions
based on a holistic view of each candidate.

This detailed and diligent process was successfully
implemented for Last9, reducing hiring time and
improving candidate quality while saving 80% of the
interviewing panel's bandwidth.

Step-by-Step Breakdown
of the Process

@ Intake Meeting and Defining
Interview Structure

* HyreSnap and Last9's engineering team
aligned on role requirements, technical skills,
and cultural fit.

= Set the foundation for recruitment strategy
and expectations.

= Defined technical competencies required for
the positions.

= QOutlined interview structure to assess
candidates on relevant skills and difficulty
level.

{

Sourcing and @
Screening Candidates

= Targeted professionals specializing in
Golang and SRE roles.

= Built a diverse pool of candidates through
specialized job boards and networks

= Conducted initial screening of technical
capabilities and communication skills.

HyreSnap Technical
Interviews

= Conducted by HyreSnap's engineering
experts.

= Assessed problem-solving abilities and
real-time problem-solving and
troubleshooting skills.

Company Rounds
and Offer @

= Final interviews with Last9's engineering
team for deeper technical discussions.

= Evaluated fit within the team and company
culture.

= Facilitated discussions on compensation
and job expectations.

= Extended offers to the selected candidates.

l

© Post-Offer Follow-Ups

= Conducted follow-ups to ensure candidate
engagement and commitment.

= Addressed any concerns and solidified
acceptance.

= Selling the opportunity by representing a few
insights about Last9 to keep the candidate
engaged and excited.

= Maintaining a backup candidate pipeline to
cover up for last-minute candidate backouts.

L

This detailed and diligent process was successfully
implemented for Last9, reducing hiring time and
improving candidate quality while saving 80% of
interviewing panel's bandwidth
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“HyreSnap brought the
expertise we needed at a critical
time. Their ability to quickly
understand our requirements,
adapt their strategy, and provide
high-quality candidates saved

us invaluable time and effort.” : _
Rishi Agrawal

Director of Engineering, Last9

Key Successes in the
Hiring Process

HyreSnap's recruitment success for Last9 was rooted
in a precise, quality-first approach that significantly
reduced the time and effort required from Last9's
engineering team. By employing a rigorous screening
process, HyreSnap ensured that only the most
qualified candidates made it through to Last9's
internal interview stages.

72%
rejection
rate

The GolLang Engineer hiring funnel saw a 72%
rejection rate at the pre-interview stage, leaving just
6 candidates who moved forward. Out of these, 83%
were scheduled for technical interviews, and

80% cleared Last9's first-round interviews, resulting
in 2 100% offer-to-join ratio for the final selected
candidate.

16 candidates got rejected in the HyreSnap Round,
additionally saving 25 engineering hours

In the DevOps Engineer pipeline, HyreSnap
conducted interviews with 52 candidates, rejecting
81% (42 candidates got rejected in HyreSnap,
additionally saving 63 engineering hours) in the initial
stage. Of the 10 cleared candidates, 75% passed
Last9's technical interviews. Two candidates reached
the offer stage, with one already offered and another
set to be offered-showcasing the effectiveness of
HyreSnap's precision-based selection process.

Key Highlights Include:

Rigorous Screening Process

HyreSnap rejected 72% (GolLang) and 81%
(DevOps) of candidates early on, sparing
Last9's engineers from wasting time on
unqualified candidates.

High R1 Pass Rates

80% of GolLang and 75% of DevOps
candidates cleared Last9's first-round
interviews, proving HyreSnap's accurate
technical assessments.

Offer Success and Acceptance

The 100% offer-to-join ratio for GolLang
engineers and the high likelihood of
acceptance for DevOps candidates reflected
HyreSnap's ability to match the right talent
with Last9's needs.

Through this process, Last9 saved 88 hours of their
engineering team's bandwidth freeing them to focus
on other critical tasks while ensuring that only
top-tier candidates progressed to the final interview
stages. HyreSnap's deep understanding of technical
requirements and their ability to filter candidates
efficiently turned a typically resource-intensive
process into a seamless, high-success-rate hiring
pipeline for Last9.
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HyreSnap as a Strategic Partner in High-Stakes Hiring

The partnership between Last9 and HyreSnap didn't just solve a recruitment challenge; it set a new standard
for precision hiring in the DevOps space. HyreSnap's ability to adapt, recalibrate, and deliver high-quality,
pre-interviewed candidates saved Last9 invaluable time and resources, allowing them to hire engineers who
have already made significant contributions to their team.

For companies like Last9, HyreSnap became more than a service provider; they became a trusted partner in
ensuring that the best talent was on boarded quickly and efficiently

About HyreSnap

HyreSnap Smart Sourcing is a boutique search firm for engineering roles. Smart Sourcing simplifies tech hiring
by providing pre-interviewed, top-quality candidates. We not only source the candidates, but we also interview
them with our pool of leading experts. We have more than 1,500 interview experts, located across 9+ time
zones. By offering curated profiles and conducting interviews upfront, we ensure you find the perfect fit within
just 3 to 5 profiles.
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HyreSnap Sample report :
http://app.hyresnap.com/report/sample

Data-Driven Candidate Assessment
Get Expert Insights with our In-Depth Interview Reports

+ Al Summary

B HyreSnap Recommendation Summary
The candidate solid i of
% Fast track to next round . . .
JavaScript, strong analytical thinking, and moderate problem-
o —— solving skills in React. However, there is room for improvement 3
L e e in several areas. The candidate needs to deepen their ouToFa
© 10 YEARS EXPERENCE J( @ 248 INTERVIEWS understanding of basic concepts beyond surface-level
A Requires further review Engineering Manager @ Amazon definitions and work on enhancing their communication skills. Technical skills 5
EvALuATOR Additionally, they could benefit from increasing their coding
Donot . .
© Donotpursue speed in ReactJS and adopting a more thorough approach Problem solving e
typical of a product company mindset, where concepts are
understood comprehensively from start to finish. SKils & Job Match 5
Code Quality sis
Communication skills ars

» Video & Transcript

» Interview summary

& React &NodeJs 3 | Javascript fundamentals 3 'V Coding & Problem Solving 3

HIGHLIGHTS ‘SCOPE OF IMPROVEMENTS

« Candidate has good knowledge about basic concepts of Javascript + Understanding basic concepts in-depth rather just knowing the
definition.

« Candidate has good analytical thinking,

+ Candidate moderate React Problem solving abiities. + Communication skills.

+ ReactJs coding skils can be even more faster,
+ Product campany mindset is somewhat missing. Where candidate is
not spending more time to understand a concept end to end.

To learn more about HyreSnap's Smart Sourcing,
contact@hyresnap.com

visit : hyresnap.com/smart-sourcing
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